MINUTES
GARDENS OF GULF COVE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
FRIDAY, OCTOBER 09, 2020

10:00 a.m. —11:13 a.m.
West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

Members Present: Colleen Carver, Chair
Raymond Forshee, Vice Chair
Martha Vanderbilt
Benjamin Sinclair
Donna Sullivan
Members Absent: None
County Staff: Kimberly Lewis-Tison, Community Liaison
Karen Dorsett, Financial Analyst

Call to Order / Roll Call:
The meeting was called to order at 10:00 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None

Citizen Input on Agenda Items Only (3 Minute Limit):
e Charles Allen questioned pipe lining and paving program costs.

Approval of Minutes:
The July 31, 2020 minutes were unanimously approved as submitted.

Unfinished Business:

a) Stormwater/ Street and Drainage: The Advisory Board discussed the pipe lining budget
options that were provided at the last meeting and at the public outreach meeting. Mr.
Forshee motioned to approve option 6 which keeps the current rate of $350 through FY40,
which includes pipe lining at $295,000 in FY20, and then $200,000 annually in FY21, FY22,
FY23, and FY24. Also keeping the paving at FY25 with the 15-year loan to end FY40,
seconded by Mr. Sinclair and it was unanimously approved. Ms. Lewis-Tison noted option 6
still allows some flexibility if paving comes in higher than $2.1M in FY25 and if other costs
come in lower, an increase to pipe lining can be made in any year through FY24 or any year
there-after.

b) Flashing Speed Limit Sign: Ms. Lewis-Tison provided the data from the flashing radar speed
sign to the Advisory Board electronically. There was discussion regarding the new turn lanes
on State Road 776 and the belief that an increased traffic flow through the Gardens of Gulf
Cove could be seen. Traffic calming measures were discussed, and it was reiterated that it
is a law enforcement issue at this time.



c) Preliminary Budgets FY22/23: Ms. Lewis-Tison stated the upcoming budgets will be
provided electronically prior to the next meeting, asked the Advisory Board to review any
items that may need to be changed, added or deleted as the budget will need to be
completed during the next meeting.

New Business:

a) Financial Reports: Ms. Lewis-Tison provided the FY21 Adopted Budget and line items were
noted. Sidewalk corner connectors were discussed as well as herbiciding sidewalks and
curb and gutter along the streets.

Citizen Input on MSBU Items (3 Minute Limit):
e Charles Allen commented on drainage pipes and asked about increasing the Gardens of
Gulf Cove Property Owners Association storage yard that is located on Bennett Drive.

Advisory Board Open Discussion:

Ms. Sullivan motioned to add the Pledge of Allegiance to the agenda, seconded by Mr. Forshee
and it was unanimously approved. Ms. Lewis-Tison provided pictures of where the palm trees
were within the median, noted the proposed quote to replace, and confirmed it will be added to
the next agenda for discussion.

Scheduled Future Meetings as Needed / Items for Next Agenda:

Future meetings are scheduled at 10 a.m. in the West County Annex Room 120 as follows:
¢ \Wednesday, January 27, 2021

¢ Wednesday, April 28, 2021

e Wednesday, July 28, 2021

o \Wednesday, October 27, 2021

Submitted by: Kimberly Lewis-Tison
Public Works Department
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Chair Signature
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Gardens of Gulf Cove Street & Drainage
Municipal Service Benefit Unit

Advisory Board Attendance
10:00 a.m., October 9, 2020

CHARLQTTE COUNTY Location: 6868 San Casa Drive, Englewood, FL 33950
FLORIDA West County Annex

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print) Email Address Phone Number
. I Kimberly.Lewis-
Kimberly Lewis-Tison Tison@charlottecountyfl.qov 575-3613
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AGENDA

GARDENS OF GULF COVE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
FRIDAY, OCTOBER 9, 2020

10 a.m., West County Annex, Room 120
6868 San Casa Drive, Englewood, Florida

ADVISORY BOARD: Colleen Carver, Chair

Raymond Forshee, Vice Chair
Donna Sullivan

Martha Vanderbilt

Benjamin Sinclair

COUNTY STAFF: Kimberly Lewis-Tison

PURPOSE: Regular Meeting

o~ 0D =

7.
8.
9.

Call to Order / Roll Call

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda ltems (3-Minute Limit)
Approval of Minutes: July 10, 2019

Unfinished Business

a. Stormwater / Street Drainage
b. Flashing Speed Limit Sign
¢. Preliminary Budgets FY22/23

New Business
a. Financial Reports
Citizen Input on MSBU Items (3-Minute Limit)
Advisory Board Open Discussion
Meeting Schedule / Items for Next Agenda

10. Motion to Adjourn




1293
CHARLOTTE COUNTY PUBLIC WORKS DIVISION

o o, e e FY 2020/21 BUDGET
D D) GARDENS OF GULF COVE ST/DR MAINT (Wi)

FUND # 1293
3 / Y /S @ ADOPTED MAINTENANCE WORK PROGRAM
ESTIMATED ERU'S - FY 20/21 - OCCUPIED 977.9
ESTIMATED ERU'S - FY 20/21 - VACANT 12.2
: COST PER ;
ERU TOTAL
PROJECTED FUND BALANCE - 10/1/20 ; $ 152,481
ESTIMATED REVENUE AT PROPOSED RATE Vacant 350.00
Occupied 350.00 0329994
FUNDS AVAILABLE : 482,475
GRAND TOTAL MSBU WORK PROGRAM $342.28 338,895
BALANCE AFTER PROGRAM ‘ 143,580

OTHER CASH OUTFLOWS (TRANSFERS OUT) -

TRANSFERS AND RESERVES SUMMARY

RESERVE FOR FUTURE PAVING 47,084
RESERVE FOR CONTINGENCY-REGULAR 48,248
RESERVE-CASH CARRIED FORWARD 48,248
TOTAL TRANSFERS AND RESERVES 143,580
Desired Minimum Fund Balance: $56,482
Allowable Fund Balance: ~ $96,495
RATE HISTORY: UNIT OF MEAS -COST PER UOM PER 80' LOT
FY 2011/12 - All Properties ERU $ 150.00 $ 150.00
FY 2012/13 - All Properties ERU $ 150.00 $ 150.00
FY 2013/14 - All Properties ERU $ 150.00 $ 150.00
FY 2014/15 - All Properties ERU $ 150.00 $ 150.00
FY 2015/16 - All Properties ERU $ 150.00 $ 150.00
FY 2016/17 - All Properties ERU $ 150.00 $ 150.00 -
FY 2017/18 - All Properties ERU $ 150.00 $ 150.00
FY 2018/19 - All Properties ERU $ 150.00 $ 150.00
FY 2019/20 - All Properties ERU $ 350.00 $ 350.00
FY 2020/21 - All Properties ERU $  350.00 $ - 350.00
CURRENT MAXIMUM RATE $ 350.00

Totals may not add due to rounding.

Gardens of Gulf Cove Mtc 20 21.xIsX\RATE Prepared by Fiscal Services Division 9/23/2020 2:19 PM




1293

CHARLOTTE COUNTY PUBLIC WORKS DIVISION

, ' FY 2020/21 BUDGET
GARDENS OF GULF COVE ST/DR MAINT (WI)

FUND # 1293
(o : ADOPTED MAINTENANCE WORK PROGRAM
9/22/20
PUBLIC WORKS SERVICES TOTAL EXP
Maintenance Services : $ 75,747
Equipment Replacement Charges 11,965
Signing & Marking Materials 334

I

M e M

OTHER DIRECT COSTS

Postage & Notices -
Central/Indirect Services Allocation 2,115
Advertising - Legal 150

CONTRACT SERVICES C/O$ NEW $
C/S - Installed Sod 10-5003 143
Landfill Fees 10-9004 3,500
C/S - Sweeping : ‘ 84-8482 8,242
c412014 C/S - Paving 84-8487
c412014 C/S - R/M Rejuvenation ‘ 84-8497
C/S - ROW Reclamation 84-8484
C/S - Concrete Flatwork (Sidewalk Repair) 84-8478 5,000
C/S - Landscaping 84-8493
P/S - New Sidewalk ~ 84-8490
C/S - New Sidewalk Installation ; 84-8479
c411703 C/S - Bridge Master Plan 3,500 84-8485 3,500
C/S - Drainage 84-8494 200,000
C/s-S 84-8499 10,000

TAX COLLECTOR-COLLECTION FEE 6,931

DEBT SERVICE Principal Pymts -
Interest Pymts -

Gardens of Gulf Cove Mtc 20 21 xIsxX\LINE ITEMS Prepared by Fiscal Services Division 9/23/2020 2:19 PM
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Garden of Gulf Cove Pipelining Options
Scenarios include 97% revenue with 4% interest rate on loans:

1. Increase rate in FY22 to cover increased costs of pipe lining —
a. Pipe lining $200,000 in FY21, $2.8m in FY22
b. 13 yr. loan for pipe lining to FY35
¢. Paving in FY25 with 10 yr. loan to FY35
d. Rate needed is $640 FY22 to end in FY35

2. Keep current rate for 15 yrs.
a. Pipe lining $3M FY21 with 14 yr. loan to end FY35
b. Paving FY25 with 10 yr. loan to end in FY35
¢. Goes negative

3. Keep current rate for 20 yrs. to FY40
a. Pipe lining $3M FY21 with 19 yr. loan to end FY40
b. Paving FY25 with 15 yr. loan to end FY40
c. Goes negative in FY27

4. Keep current rate for 20 yrs. to FY40
a. Pipe lining $3M FY21 with 15 yr. loan
b. Removed paving to show how much funding availability is there for paving
c. Increase in rate is needed to coincide with paving, when costs are known for pipe lining

5. Keep current rate for through FY43
a. Pipe lining factored at $200,000 annually in FY21, FY22, FY23, and FY24
b. Paving FY25 with 18 yr. loan to end FY43

6. Keep current rate for through FY40
c. Pipe lining factored at $295,000 in FY20 and $200,000 annually in FY21, FY22, FY23, and
FY24
d. Paving FY25 with 15 yr. loan to end FY40

This 6™ option still allows some flexibility if paving comes in higher than $2.1M in FY25. Also, if other
costs come in lower, an increase to pipe lining can be made in any year through FY24 or even after.

Public Works and the Fiscal Department are recommending Option 6.




